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Welcome to our 2021 AGM
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Liz Sleeper
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Zoom v OVESCO
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AGMc¢ Zoom

This is the second time we have held our AGM on zodive will
welcome feedback on the session at the end.

We will record and save the session for the minuting purposé&e
will also create written minutes as alwaysThe recording will not be
shared publicly.



Agenda v OVESCO
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Welcome and introductiong; Liz Sleeper

OVESCO updateChris Rowland

Project performanceg Nick Rouse

Communiheatc Barcombeg Chris Rowland

Ouse Valley Solar FarmPatrick Crawford

Resolutions, Accounts & VotingJulie Salmon & Liz Sleeper
Summing upg Chris Rowland

Questions and discussion
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6.30pm start & we aim to finish by 8pm



OVESCO update
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Chris Rowland
OVESCQO021
update



OVESCO update v OVESCO

FOR COMMUNITY BENEFIT

Current Positiong growth in 2021+

A DespiteCOVIDwe continued to work successfully throughout 2021 from the office & remotely.

A OVESCO is setting utammunity Benefit Fundind are hoping to award small grants next year
guided by a Community Benefit Policy.

A Funded by UKPN NIA BarcombeCommuniHeat which employed staff in 2021

A TwoRCEprojects: Ouse Valley Solar Farm solar farex&nsion to Meadow Blue successfully
completed stage 1 funding and have now secured stage 2 funding

A Lottery ¢ OVESCO is part of an application@ose Valley CARESimate Action Fund in 2021
A Built a successfutelationships with stakeholders & partnerg LDC, UKPN, Buro Happold & CfR

A OVESCO CIC continues to mantgeMeadow Bluesolar farm with CfR

2022 will be a yeafor OVESCO to scale up



Community Benefit v OVESCO

FOR COMMUNITY BENEFIT

Planet Party Lewes

Seaford Climate Action Day
Ringmer School Enrichment Day
Supporting Lewes eCargo Bikes
Solar for Sidings Café Newhaven
2 University Interns in the office
BESN Energy Bill Checking
Supporting Green United

Member of the Lewes Climate Hub

A
A
A
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Project performance v OVESCO
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Nick Rouse
Technical update



Project performance all rooftops

\LOVESCO

IPS FOR COMMUNITY BENEFIT

Cumulative Generation of Electricity by Ovesco Projec
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Project performance IPS Z_XOVESCO

IPS FOR COMMUNITY BENEFIT

OVESCO Limited IPS

Cost £306,000 £59,833 £33,533 £17,600 £40,149 £37,525
Rating 98 kW 35 kW 19.5 kW 9 kW 29.9 KW 29 64 kW
Predicted

Output 92,300 kWh p.a.38,500 kWh p.a.18,525 kWh pa. 8,216kWh p.a 3,0400kWh p.a.31,760 kWh p.a.
Predicted

Earnings £35,711 p.a. £6,168 p.a. £3,327 p.a. £1,645 p.a. £5,488 p.a. £6,807 p.a.
Return on 0 0 0 o . .
nvestment  L/%Pa  105%pa.  9.9%pa 9.3% p.a. 13.6% p.a. 14.6% p.a.
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Project performance IPS

v OVESCO

IPS FOR COMMUNITY BENEFIT

OVESCO Limited IPx2neration Last 12 months

97%

9% 78%
17,41%XKWh 79%

778UWh 4% 90%

97%
90%

Total 191,740kWh

% of expected

B Harveys Brewery

| Priory School

| Barcombe Nurseries
Brickyard Farm

| Wallands School

I Kings Academy Ringn
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Project performance OSSS
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OVESCO

SUNNY SOLAR SCHOOLS

When
Installed

Rating

Predicted
Qutputp.a

FIT
Generate

FIT
Export

Saleto
School

Sep. 2017

29.7 kw

31,390 kWh

4.67 p/kWh

5.57 p/kWh

B.2 p/kWh

Aug. 2019

2B.6 kW

26,500 kWh

473 p/kWh

557 p/kWh

10.5 p/kWh

- i T | L - -
g . : A
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Jul. 2020

Aug. 2018

28.3 kW

32,160 kWh

473 p/kWh

557 p/kWh

10.5 p/kWh

Mar 2020

49.4 kW

52,190 kWh

4.73 p/kWh

0 p/kWh

B.5 p/kWh

Feb. 2020

B.7T kW

8,971 kWh

411 p/kWh

5.57 p/kWh

0p/kWh

Aug. 2019

24 4 kW

27,178 kWh

473 p/kWh

557 p/kWh

10.5 p/kWh

29 9 kW

29,800 kW h

473 p/kWh

557 p/kWh

B.S5 p/kWh

Aug. 2019

498 kW

51,676 kWh

473 p/kWh

O0p/kWh

B.5p/kWh
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Project performance OSSS Z,\?OVESCO

- SUNNY SOLAR SCHOOLS

Generation Last 12 months

% of expected

103% [ Ringmer Academy 2
94% [ Our Lady Of Lourdes
8% L[I1{id W2KyQa

’ 92% Cavendish School

96% || Landport Community

94% [ St. John the Baptist

81% Pound Hill School

82% [ Burgess Hill School

10%
24,227KWh

20%
46,171kWh

Total 236,07kWh
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Project performance v OVESCO

COMMUNITY BENEFIT

Technical challenges we have had to resolve

A Seagullsat Harveys Depag grant funds for bird scarer obtained

A Priory Schook Insulation faults and low output Leaking connectors suspected
A Brickyard Farnt Degraded panels replaced

A Cavendish Measuring Clampsfitted ¢ Export payments now obtained

A St John the Baptist¢ Wiring faults, ours and theirs, resolved

A Changes to Inverter connection RegulationQuotes out for 3 new meters

A COVID 19¢ access to sites, in particular schoglsngoing challenge!



Project O&M 2021 v OVESCO

FOR COMMUNITY BENEFIT

OVESCO O&M Team 2021

Nick, Jamie, Mark & Chris

Cleaning panels Harveys Depot 3rd time in 2021

’vlil/ \

Gull *** at Harveys Depot before cleaning! Resolving a meter issue at StJtB Replacing panels at Brickyard FarJﬁ5



